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Expenses in Treasury's planning system (CBMS) 

Total Expenses 

Actual expenses Budget Variance 

172,416 185,744 13,328 

Employee costs 5,833 9,378 3,545 Lower head count 

Borrowing costs 9 17 8 

Depr & Amor isation 818 632 186 

Loss on sale of asset 10 10 

Other supplier expenses 65,617 66,576 959 

$5.8m lower in budgeted ICT as spend was lower on the new 

U/W system, AV equipment, software and licence fees. Spend to 

date for these are $0.8m. $0.6m lower in Travel. Contingency of 

Supply of goods and services 100,121 109,006 8,885 $1.4m was budgeted for. $1m less in other general costs. 

Workers Comp 18 125 107 

13,328 



Vendor Payments coded to ICT consultants 

2022   2021 Change 

ICT Costs per Annual Report 1,031,000 421,000 610,000 

Cyclone specific (as below) 340,662 340,662 

Terror/Other 690,338 421,000 269,338 

ICT Spend (whole dollars) 

Axelerator Flow 180,000 

COMBUS PTY L MITED COMBUS PTY L MITED 90,000 

Dell Australia Pty Limited Dell Australia Pty Limited 42,780 

Syndeticom Pty Ltd Syndeticom Pty Ltd 27,882 

Total Cyclone costs 340,662 

Non Cyclone ICT costs (major Vendors used 

Private Media Operations Ply Ltd Private Media Operations Pty L 2,000 2,000 

Adobe Systems Inc & Adobe Systems Software Ireland Limited 10,417 10,417 

Asana Software Australia Asana Software Australia 2,787 14,725 11,938 

Aurion Corporation Pty Ltd 23,397 10,982 12,415 

Avepoint Au Pty Ltd 4,080 1,824 2,256 

Axe Group Pty Ltd 37,999 27,623 10,377 

B2B Technologies Pty Ltd B2B Technologies Ply Ltd 428 428 

CARSON Ian Menzies 2,309 2,309 

COLLINS Elaine 2,273 2,273 

Control Risks Group Pty Ltd Control Risks Group Pty Ltd 25,600 115,100 89,500 Online platform that monitors and provides insights on global risk and threats 

Data 3 Limited 19,977 19,977  

Datacom Systems (AU) Pty Ltd - NSW Division 71,352 54,557 16,795  

Purchase of laptops, monitors, and accessories (Jabra headset+ keyboard+ mouse) 

- Includes replacement of obsolete equipment for existing users and to cater the 

Dell Australia Pty Limited Dell Australia Ply Limited 162,917 19,140 143,777 growing headcount 

Microsoft Azure and M365 licences - Early this year we migrated from Microsoft 

Business license platform to Volume Sourcing Arrangement 4 {VSA4) administered 

by Digital Transformation Agency (DTA). The VSA4 is available for all government 

agencies with the aim to make it simple, easier & cost effective to purchase and 

maintain Microsoft licences. We should see the Datacom Systems invoice reduce 

Digital Transformation Agency Digital Transformation Agency 42,413 42,413 
from next year. 

Diligent Board Services Australia Pty Ltd 68,017 68,017 Portal for board reporting 

137 137 

HD IT 414 12,513 12,099 

lmperium Markets lmperium Markets 21,667 21,667 

31 31 

janusNet Ply Limited 9,349 9,349 

Konica Minolta Business Solutions Australia Ply Ltd 612 1,310 698  

LEXISNEXIS REED INTERNATIONAL BOOKS AUSTRALIA PTY LIMITED 28,396 28,396 

LinkedIn Singapore Pte Ltd 15,000 15,000 

Liveli Ply Ltd Liveli Pty Ltd 430 430  

MacroView Business Technology 1,147 2,192 1,045 

Nextgen Networks Pty Ltd 2,543 2,543 

Precisely Software Pty. Limited Precisely Software Pty. Limited 34,000 34,000 

Protecht ERM Pty Ltd Protecht ERM Pty Ltd 12,496 12,496 

Safetrac Pty Ltd Safetrac Pty Ltd 21,294 10,570 10,724 

Streem Pty Ltd Streem Pty Ltd 10,200 10,200 

Syndeticom Pty Ltd Syndeticom Pty Ltd 10,116 10,116 

Telstra 588 588  

The Ins itute of Internal Auditors 568 541 27 

Vocus Pty Ltd 2,596 4,092 1,496 

566,630 377,755 188,875 
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Vendor Payments to Legal providers 

2022 2021 Change 

Consultant Costs per Annual Report 371,000 121,000 250,000 

Cyclone specific {as below) 224,111 224,111 

Terror/Other 146,889 121,000 25,889 

Cyclone Consultants Spend {whole dollars) 

Australian Government Solicitor 39,686 

Clayton Utz NSW 184,425 

224,111 

Change in expenses for Non Cyclone items 

Australian Government Solicitor 73,983 91,345 - 17,362 

Clayton Utz NSW 33,469 32,061 1,408 

Freshfields 26,364 26,364 

HWL Ebsworth Lawyers 8,659 2,165 6,494 

142,475 125,570 16,905 
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Salaries 

2022 2021 Change Explanation 

Statement of Comprehensive Income 

Increase due to increased staff 

Employee costs 5,821 4,114 1,707 numbers due to Cyclone 

Head count at 30 June 35 25 10 

Average head count 30.0 22.0 8 

Average cost per employees has 

Average Employee benefits costs $ 194.03 $ 187.00 $ 7.03 

risen with higher qualified staff (ie 

more EL2 and SES) 

Direct Cyclone Head Count 17 

Direct Cyclone Costs 1,313 

Indirect Cyclone Employee costs 1,563 

Toal Cyclone related Costs 2,876 

Employee levels all staff 2022 2021 

SES 6 5 New Position for Cyclone head 

Most of these heads have not been 

EL 20 11 employed in for the full year. 

Other 9 9 

35 25 




